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                               Needham Public Schools 

                                           Office of the Superintendent 
 
 

A school and community partnership that creates excited learners, inspires excellence, fosters integrity. 
                  

 
January 31, 2012 
 
To:  Needham School Community 
From:  Daniel E. Gutekanst, Ed.D., Superintendent of Schools 
Re:  FY13 Budget Proposal 
 
 
Introduction 
 
 
Enclosed, please find the School Committees’ FY 2012/13 operating budget request for the Needham 
Public Schools. The proposed plan totals $51,179,831 and represents a 5.5% increase over the current 
budget year.  
 
This budget proposal details the resources the schools are requesting to continue to provide a strong 
educational program for our students, one that is consistent with our core values of Scholarship, 
Citizenship, Community, and Personal Growth.  
 
Developing a budget plan continues to be a challenge given the economic uncertainty facing our 
community and nation. In recent years we have pared programs back, reduced staff and supplies, and 
squeezed many efficiencies out of our budget planning.  This year I asked principals and 
administrators to request the staff and resources they believed are required to offer our students an 
educational program that will assist each child to learn and grow at high levels. This proposal does 
suggest finding continued efficiencies and the reallocation of existing resources for new programs.  
However, the proposal also includes requests for several new positions, especially at the secondary 
level, where we are experiencing an increase in student enrollment.  We were determined this year to 
lay out what we saw as the School Department’s needs and present them to the School Committee and 
the community in a balanced, thoughtful, and careful approach that addresses the growing needs of a 
dynamic school community. 
 
Unlike FY12, this budget does not depend on the use of over $800,000 in Education Jobs grant or one 
time funding (e.g., special education tuition pre-purchase).  Unfortunately, the federal stimulus dollars 
we had relied on so heavily over the last three years are no longer available. The loss of these funds at 
the conclusion of the FY12 budget year places a considerable strain on the budget, but I am confident 
that we can engage Town Boards and the community in a thoughtful conversation about how we can 
move forward and how we might manage the loss of federal funding.  The budget plan also is based on 
a 65% special education “Circuit Breaker” reimbursement rate; this rate, which is significantly higher 
than the last two budget years, will assist us as we meet student and program needs.  This plan does 
not propose to increase student transportation or athletic fees, but increased costs for transportation 
will mean an increase in the operating budget if Town Meeting agrees. 
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The budget proposal addresses four key areas:  a) it meets contractual obligations; b) addresses 
secondary enrollment needs; c) builds district efficiencies and expands capacity in several critical 
areas; and d) maintains excellent class size at the elementary level.   
 
Contracts for teachers and staff account for $1,373,732.  The increased student enrollment in Grades 6-
12 will require 11.6 Full Time Equivalent (FTE) teachers and other staff.  Middle and high school 
programs typically rely on more staffing than the elementary schools due to programmatic design and 
opportunities for older students.  This budget plan also carefully reallocates existing resources to meet 
new student and staff needs to support student learning in the classroom (e.g., increased English 
Language Learner programming); reorganizes special education structure and supports; and ensures 
student, staff, and technology needs are addressed through increased services.  At the same time, we 
have redeployed elementary staff in a way that actually makes a modest improvement in overall 
average classroom sizes throughout the district. 
 
 
FY13 Budget Summary 
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Significant Components of the FY13 Budget 
 
• The budget represents a proposed 5.5% increase of $2,678,460 over the current fiscal year.  

 
• Contractual costs account for most ($1,373,732) of the overall expenditure increase.  
 
• The budget assumes that total enrollment will grow to 5,504 in FY13.  Most of the growth is 

projected to occur at the secondary level, however:  elementary enrollment is projected to decline 
from 2,568 to 2,463; middle school enrollment is expected to rise from 1,270 to 1,342 and High 
School enrollment is expected to increase from 1,522 to 1,568.  

 
• Overall staffing is increased by a net of 24.2 Full Time Equivalents (FTE.)  A total of 2.06 FTE 

staff are reduced from the FY12 budget in order to provide for increases in staffing at the 
secondary level. 

 
• A special education reorganization is achieved through special education tuition savings. 
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Budget Development Process and Priorities 
 
The FY13 budget development process began earlier in the  
school year, when the School Committee identified budget priorities to 
guide the administration in the budget planning process.  These 
included: 
 
• The District’s values and goals; 
• The need for highly qualified staff, teaching within established 

student/teacher ratio guidelines; 
• The ongoing refinement of curriculum, instruction, and assessment 

practices; and 
• The need to develop and maintain educational resources and a 

technology infrastructure that supports student learning  
and meets District goals. 

 
In addition, the School Committee invited our Finance Committee 
liaisons to review with it the District’s Five-Year Budget Forecast, a 
model that projects enrollment, contractual, school, and staffing needs 
against anticipated revenue.   This model was developed to better inform 
the decision making process by helping the School Committee 
understand the ‘big picture’ challenges it faces in the budget process. 
 
Administrators developed budget requests in the fall and submitted them 
for consideration and discussion in November. The Central Office 
Administration then met with principals and program directors to review 
and discuss budget requests in light of the School Committee’s 
identified priorities and district goals.  Finally, the Superintendent 
consulted with the Town Manager and her staff, School Committee 
budget liaisons, and Finance Committee liaisons to discuss the 
developing plan.  
 
 
What are the Capital Project Priorities for FY13? 
 
The capital project priorities for FY13 are listed below and are described 
in greater detail within this document: 
 
Ongoing Replacement Programs, totaling $679,700 (Tier I Priorities): 
• $524,500 to replace District computers, laptops, servers and other 

technology 
• $97,570 to maintain the District’s replacement schedule for copy 

machines 
• $15,000 for school musical equipment replacement 
• $28,450 to replace school furniture at Hillside, Mitchell, Newman and Pollard schools 
• $14,180 to replace graphic arts equipment 

 

 
2012/13 Budget Calendar 
 
Sept– School Committee 
Developed School Budget 
Priorities & Guidelines  
 
Oct/ Nov – Superintendent 
Developed Preliminary Budget 
Recommendation, Based on 
School Committee Guidelines 
 
Dec 6 – Superintendent’s 
Budget Request Sent to School 
Committee, Town Manager and 
the Finance Committee (on or 
Before Second Wed in Dec.) 
 
Dec/Jan – School Committee 
Holds Public Hearing(s) and 
Reviewed Superintendent’s 
Request, Both Jointly and in 
Concert with the Finance 
Committee. 
 
January - 2012– School 
Committee Sends Formal 
Budget Request to the Town 
Manager (Due on or Before Jan 
31.) 
 
January – Town Manager 
Presents Balanced Town-Wide 
Budget Proposal, Including the 
Voted Request of the School 
Committee, to the Finance 
Committee for Formal 
Deliberation 
 
Jan/Feb/Mar – Finance 
Committee Reviews Budget 
Requests and Holds Public 
Hearings  
 
March  – Finance Committee 
Votes its Final Budget 
Recommendation to Town 
Meeting.  The Finance 
Committee’s Recommendation 
is Considered the Main Motion 
to be Acted Upon by Town 
Meeting 
 
May  – Annual Town Meeting 
 
July 1, 2012 – New Fiscal Year 
Begins 
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Facilities Assessments (Tier II Priorities): 
• $30,000 for Emery Grover Feasibility Study 
 
New Technology Requests (Tier III Priorities): 
• $148,300 to install interactive whiteboards in various classrooms throughout the District  
 
 
Next Steps 
 
The School Administration is eager to discuss this preliminary request with the School 
Committee and members of the community.  Additional meetings and deadlines include: 
 

• December 6th  and subsequent meetings through January:  School Committee reviews 
the Superintendent’s budget request 

• December 10th:  School Committee budget workshop 
• December and January:  Finance Committee liaisons meet with School Committee 

liaisons and Central Office staff to review budget requests 
• January 17th:  The Town Manager meets with the School Committee to discuss the 

budget and town resources. 
• January 17th:  School Committee holds public hearing on the budget. 
• January 18th:  Finance Committee reviews budget request. 
• January 24th:  School Committee votes budget recommendation and sends budget to 

the Town Manager and Finance Committee 
 
Ultimately, the Finance Committee will vote a recommended budget to Town Meeting in the 
spring. 
 
Conclusion 
 
The Superintendent’s preliminary budget has been thoughtfully considered and is consistent 
with the School Committee and community’s high expectations for its young people.  This 
budget is prudent and balanced. The budget plan addresses growing middle and high school 
enrollment with the addition of classroom teachers.  At the same time, thoughtful and 
creative program improvements are proposed to better meet our students’ needs in the 21st 
Century.  
 
I recognize that the School Committee will need to ask hard questions and may need to make 
additional and difficult decisions in the days ahead, especially as the Town’s other needs, 
priorities, and available revenue become clear. I remain confident that while the conversation 
will be challenging, the end result will be a budget that allows us to offer a high quality 
program for every child in each classroom.   
 
I look forward to your questions and comments as you discuss the FY13 proposed budget 
request. 
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